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Abstract: Today, we should consider tourism resources as a product whose suppliers try to present their goods in the
best way in a competitive market so that applicants (tourists) prefer their offered goods over other goods and this has
made the tourism market more competitive. The metropolis of Tehran is not exempted from this rule by having
important tourism resources and potential and it is necessary to identify its tourism resources and potential and consider
its position among competitors, prioritize, strengthen and supply them. In this regard, the current research seeks to
investigate the tourism potentials of the Tehran metropolis compared to other metropolises of the country. This research
is part of applied research in terms of its purpose, and in terms of method, it is part of descriptive-analytical research.
The statistical population of this research includes experts and officials in the field of tourism, 15 of whom participated
in this research using the snowball sampling method. Meta-SWOT software was used to analyze the research data. The
investigations of this research have shown that among Tehran's rival metropolises in the field of tourism development,
the cities of Zahedan, Bandar Abbas, Ahvaz, and Arak have the lowest competitive points, and the cities of Isfahan,
Shiraz, Mashhad, and Tabriz have the highest competitive points. Also, the lack of priority and importance of the
tourism category among decision-makers and politicians, the cause of international sanctions, and the cause of cultural
conflict between tourists and local culture are the most important factors and major obstacles to the development of
tourism in the Tehran. Among the most important resources and potentials of the Tehran metropolis, we can mention
health and medical potentials and special recreational places for the success and promotion of tourism development of
the Tehran metropolis. Among the most important resources and potentials of Tehran metropolis, we can mention
health and medical potentials and special recreational places for the success and promotion of tourism development of
the Tehran metropolis.
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Which resources and capabilties are required to
be successful in our line of business {industry)?
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Criz i CCOMPARISON WITH COMPETITORS
How do we compare with competiors on the folowing resources and capabilties? We are
Compettive Map e ighal s i 38 £ Jlsnl ®
l f)—:‘- o ko & 5031 Much Superior | [Much Superor ~ | [Much Supenor ~ | [Much Superior | [Much Superior | [Much Superor ~ | [Much Supenor ~] @
Y
(WRIO oase Sl E Apout Equal | [Aoout Equal | [superor ~ | [superer | [superor ] [Much Superor | [Much Superor ][
l o2 Soperr =] e Superr =] e Superer 2] [Superer 2] [Superor =] e Superr =] e Superer 8o
Busness geslpn Superior - \ ‘Supenur v‘ ‘Much Superior - \ |Supennr - \ ‘Supenur - \ ‘Supenur v‘ ‘Much Superior - \ @
Eten e Much Inferior ] [Scperr ] [Much Superior ] [Moch irferor ] [Aoot Equal ] [Much Irferor | [seperor MIE
l la Superior - \ ‘Supenur v‘ ‘Much Superior ~ \ |Supennr ~ \ ‘Supenur - \ ‘Much Superior v‘ ‘Much Superior ~ \ @
. gols Superior | [superor | [Much Superor ~| [superor | [superor | [superor | [Much Superor ~] @
l e About Equal | [Much Infesor | [Much Superor | [Much nferior | [About Equal | [superor | [superor ~][s
e e About Equal | [About Equal | [Much Superor ~ | [About Equal ~ | [About Equal | [superor | [superior ~|[s
[DELEE= RS Superior | [Superor | [Much Superior | [Superor | [Superior ] [Much Superior | [Superior ~][m
l Blls s B EY Infetior | [inenor | [superor ~ | [Inferor | [Aoout Equal | [buch Superor ~ | [Mueh superor ~|[s
Suateqy U eEee Superior | [Aoout Equal ~ | [Much Supenor ~ | [supenor | [supenor | [Much Superor ~ | [Much Supenor ~|[s
Development
oShi 5 e Superior | [supenor | [Much Superor ~ | [superer | [superor ] [Much Superor | [Much Superor ~][m
o e oot Ea <] oo Eqca =] e Superer 2] [Foout Equa 2] oot Equa =] e Superr =] e Superer 8o
About [T About Equal - \ ‘Abuu\ Equal v‘ ‘Abuu\ Equal - \ |Ahuul Equal - \ \Am.m Equal - \ ‘Abuu\ Equal v‘ ‘Abuu\ Equal - \ E
v
< >

S5 o o ey 515525 (o S ONS L O g ONS d i Y JS




M 018 4SS Condy  ASTE L (5,48 6 8835 e 510101 (sl 43097 (6 2 2y o

Tehran
.I b
2 Ll
5 o
- K
1
= —
-, =
D T
Ol ADE A A el
. - . é = é - -y a e .
ul,@aﬂ,uu)&sdﬁaajsw‘,a&b)w—\")&
il Meta-SWOT
DNEHS
Hesource_s +
C“”T“’” COMPETITIVE ADVANTAGE
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B DEHS
esources +
Competiion INTERNAL FACTOR EVALUATION
l Idenification Weighting Rarity Imitability
Consider these resources and capabiliies of  How mpertant are thesein_ Our competitors.- Our competitors cannot  We benefit from this factor through
Compettive Map | ourbusiness and add new ones of relevance.  comparison with each cther?  do not have this casily develop this our appraach to decision making
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Resources + DEdg
Compettion FACTORS IN THE BUSINESS ENVIRONMENT
Identification Weighting Impact Probability of Increase Degree of Urgency
X Which factors that our business cannot dirsctly control are crtical How important are these in How strong would the impact The liceihood of this factor Our organization needs to
Competitive Map for achieving its pupose? Consider poiiical, economic, socio- comparison with the average of this factor be on the increasing over the planning address this issue
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